Special Meeting of the Board of Directors
1-A District Agricultural Association
Tuesday, August 20, 2024 — 10:00 AM
2600 Geneva Avenue, Daly City, California

MINUTES
Leah Pimentel, President Al Perez, 1% Vice President Leo Ma, 2™ Vice President
Mara Kopp, Director Anthony Pantaleoni, Director Ken Flower, Director

Tyrone Evans, Director Chris Corgas, Director

I. Roll Call
President Pimentel called the meeting to order at 10:05 AM. All Board Members were present
except for Director Pantaleoni. Director Corgas attended via Zoom.

Corgas Via Zoom
Evans Present
Flower Present
Kopp Present
Ma Present
Pantaleoni Excused
Perez Present
Pimentel Present

Others in Attendance: Eric Blockie, Deputy Manager; Allison Keaney, CEO; Joe Barkett,
Consultant; Charles Southwick, CDFA, attended via Zoom; Megan Nakao, CDFA, attended via
Zoom.

II. Approval of Board Meeting Minutes from July 16, 2024: Motion made by Director Perez to
approve minutes of the regular Board meeting on July 16, 2024. Seconded by Director Kopp.

Corgas Aye
Evans Aye
Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

All in favor. Motion carried.

III.  Correspondence: None.

IV. Consent Agenda: Director Kopp moved to approve the consent agenda. Director Flower
seconded the motion.

Corgas Aye
Evans Aye




VI

VIIL.

Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

All in favor. Motion carried.

Public Comments: Marcie Hill of Just Between Friends, family pop up consignment business,
addressed the Board, requesting that rental fees be reduced to help her maintain her ability to hold
her consignment sales at the Cow Palace. She outlined the added community value her events
have, with 60% of proceeds going back to vendor participants, and the addition of family safety
services such as child fingerprinting by local police and car seat installation assistance by CHP.

President’s Report: President Pimentel review the MMA event and the great energy the event
brought to the community. She praised the event staff for bringing a diverse collection of events to
the venue.

Closed Session: AT 10:26 AM, Director Perez moved and Director Ma seconded, a motion to
enter the Board into closed session for the purpose of discussion with consultant/negotiator Joe
Barkett as authorized under Gov. Code Section 11126 (c )(7), regarding the negotiation of possible
Master Development Agreement with Deca/Catellus pursuant to Exclusive Negotiating
Agreement. Director Pantaleoni seconded the motion. All in favor. Closed session commenced.

Corgas Aye
Evans Aye
Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

At 11:01 AM, Director Perez moved for the Board to exit closed session. Seconded by Director

Ma.
Corgas Aye
Evans Aye
Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

No action taken in closed session.




VIII. CEO/DM Report: CEO Keaney and Deputy Manager Blockie reported on the following items:

Calendar Review & Events Recap: Deputy Manager Blockie commented on the successful
MMA event and Pupusa Festival. In late August a big-name artist will announce and the show
is expected to sell out. More interest in arena rental is coming in the spring.

e Facilities Update: Round Up dining room/serving area is moving forward. Door replacements

are being scheduled. Fire in the Ring, the new tenant, is moving in. The barrel roof project
walk through took place and final contract should be sent soon.

GNR Tickets for Directors: Requests will be fulfilled today after the meeting.

Staffing Update: The recruitment for the Rental and Ops Officer was a failed search. Levi
Davis, a candidate from our job fair, joined the team and will be doing light graphic design
for signage and the marquee and learning the box office function.

[Director Corgas exited the meeting]

IX. Committee Reports:

1.

=

Finance, Budget, Audit Committee: President Pimental provided an overview of the final
financial reports for May 2024, noting the following:

Current position, cash on hand at $8,836,060.41

Assets in excess of liabilities: $7,712,230.14

Total assets $9,126,005.67

Total Operating Revenue: $6,420,277

Total Operating Expenditures: $3,018,817

Net profit/loss: $401,460

Not profit/loss after depreciation: $566,960

Accounts Receivable: Still working on collecting from AT&T; signed an advanced agreement
with a collection agency to recover from Stranger Support.

Draft June 2024 Financial reports were presented, noting the following:

Current position, cash on hand at $8,514,857.38

Assets in excess of liabilities: $7,011,106.37

Total assets $8,643,490.53

Total Operating Revenue: $3,920,915 (56% of budget, 2 way through the year)

Total Operating Expenditures: $3,531,936 (62% of budget, 2 way through the year)

Net profit/loss: $388,952 (31% of budget)

Not profit/loss after depreciation: $554,452 (53% of budget)

Reimbursement for approximately $500,000 worth of Measure K expenses has been submitted
to the County of San Mateo

Land Development: No report
Grand National Rodeo: Director Evans reported that the equipment and scheduling of the dirt

load in was ready to go. The staff is looking for horse stalls.

IV. Action Items

Financial Reports for May, 2024: Director Perez moved to approve the May 2024 financial
report as presented. Director Flower seconded the motion.

Corgas Excused

Evans Aye
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Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

All in favor. Motion carried.

V. Matters of Information
1. CEO Comments: CEO Keaney reminded the Board the San Mateo History Museum would be
opening the “Innovators” exhibit on September 141,
2. Director Comments: Director Flower announced his resignation from the Board, effective
immediately. The Board thanked him for his generous service.
3. Next Regular Board Meeting: September 16, 2024 at 10:00am, Paddock Room, Cow Palace.

VI. Adjournment: Motion to adjourn made by Director Flower, seconded by Director Perez.

Corgas Excused
Evans Aye
Flower Aye
Kopp Aye
Ma Aye
Pantaleoni Excused
Perez Aye
Pimentel Aye

All in favor. Motion passed. The/meeting adj

President, Leah Pimentel

CEO, Allison Keaney/ﬁ@(%%

med 11:48 AM,_ .



