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Regular Meeting of the Board of Directors
1-A District Agricultural Association
Tuesday, July 21%, 2026 — 10:00 AM

2600 Geneva Avenue, Daly City, California

MINUTES

Leo Ma, President  Regina Callan, Director ~ Chris Corgas, Director
Jonathan Moscone, Director ~ Tony Pantaleoni, Director Leah Pimentel, Director
Anthony Schlander, Director

ROLL CALL:

President Ma called the meeting to order at 10:09 AM. All Board Members were present
upon roll call except for Directors Moscone and Schlander. Motion made by Director
Corgas to excuse their absence. Second by Director Pantaleoni. All in favor. Motion
carried. '

Others in Attendance: Eric Blockie, Deputy Manager; Allison Keaney, CEO; Vanessa
Tom, Administrative Assistant; Haig Baghdassarian, Deputy Secretary & Chief Counsel
at CDFA; Brandi Gragg, Senior Counsel at CDFA (remote attendance during Closed
Session).

APPROVAL OF BOARD MEETING MINUTES FROM May 19, 2026: Motion made
by Director Pimentel to approve minutes of the regular Board meeting on May 19, 2026.
Second, by Director Corgas. All in favor. Motion carried.

CORRESPONDENCE: CEO Keaney distributed the Board Correspondence binder
amongst board members to review. 41 emails from concerned constituents were printed
out for review; staff have responded to each message. Constituent responses were from
San Francisco (17), Daly City (6), San Mateo (1), and the larger Bay Area (17).

CONSENT AGENDA: President Ma moved to re-arrange the meeting agenda, so that
Business Development and the Finance Report follow Public Comment, and to
indefinitely suspend consideration and action items regarding Global Stack, LLC. Motion
made by Director Corgas. Second by Director Pimentel. All in favor. Motion carried.

COMMITTEE REPORTS:
1. Business Development Committee
- In the absence of the committee’s chair, CEQ Keaney addressed the public and
acknowledged that Global Stack presentations were made to the Board and the
Business Development Committee.
- A data center to replace the Cow Palace arena was not the proposal reviewed by
the committee; the proposal was an Edge Computing module which takes up 20



parking spaces. The module is housed in a large shipping container or Conex. The
concept also included a helipad and parking garage.

- Consideration of the proposal has been suspended indefinitely.

- Hockey team proposal: The proposal is for October 2027 through May 2028, a
22-game season with an estimated 2000 attendees per game. They will need office
space, equipment storage space, and merch space. The ice rink may be covered
during shows so that concerts may still take place.

- Issues addressed included tripping hazards, difficulty in ice and equipment
maintenance, having 6 arena shows vs. 12, challenges related to low attendance.

- President Ma noted that data or information around attendance and financials at
local games (i.e. San Jose) might help the board decide if it is worthwhile. CEO
Keaney will get work on getting this data prior to the August board meeting.

2. Finance, Budget, Audit Committee- Chris Corgas, Finance Chair

a. Financial Statements: May 2026

OPERATING REVENUES, EXPENSES, PROFITS (STOP)
The Statement of Operations shows the summary of all revenues and expenses for the year to
date and the comparison to budget for the period ending May 31, 2026:
e Revenueis $ 3,324,836
e Expenses are S $3,253,795
e Net Operating Profit/Loss before Depreciation is $ 71,041
e No depreciation or allocation to report until the end of the year.
e (This will change at the end of the year with any AB1499 funding received from
CDFA)

CURRENT POSITION REPORT
= Cashonhandis$ 11,110,628.66
& Total current assets are $ 10,828,788.26
= Assets in excess of liabilities is $ 8,077,792.27

BALANCE SHEET
o Fixed Assets: $11,616,574.88
e Total Assets: $ 22,892,098.02
e Current liabilities: $ 4,245,557.54
(Current liabilities increased due to the PG&E lighting upgrade program).

ACCOUNTS RECEIVABLE
o Still waiting for the judgement on Stranger Support. This could take up to eight (8)
months.

Director Pantaleoni moved to approve the Finance Report. Second by Director
Pimentel. All in favor. Motion carried.
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PUBLIC COMMENTS:
Cynthia K.- An Oakland resident, and fan of the Cow Palace over the years. She is a

member of Fossil Free California. They reminded the Board of their power to vote down
a data center should it be proposed again in the future. “Data centers are wasteful for
electricity and water, and their supporters are pushing in communities all over the state-
keep your eyes open and don’t work with a fly by night company.”

Andrea R.- As a person of several first nations, Filipina, and South American descent,
and a social activist and climate justice worker currently working in the Salinas Valley,
they reminded the Board of the tremendous legacy, history, and mission of the Cow
Palace and stated that this land is a sacred space that should be preserved for music, arts,
and joy; used to honor the indigenous people who previously inhabited this land.

Sherman Z.- A San Mateo resident, they addressed the large community response at the
Calistoga board meeting. The presentation was very similar in the language and
description used by Global Stack, and they cautioned that these companies are working
for themselves without addressing the public.

Justine W.- Their family has lived on the San Francisco/Daly City border since 1941
when the Palace was developed. “It is important to the community to know how it will be
used; we appreciate the transparency.”

PRESIDENT’S REPORT:
1. Welcome New Directors: President Ma welcomed Director Callan to the Board.

2. Election Nominations for 1* and 2™ Vice president: President Ma asked Directors to
please share nominations with CEO Keaney and these will be reviewed at the August
board meeting.

CLOSED SESSION: President Ma moved to enter closed session at 10:50 am. Second by
Director Corgas. All in favor. Closed session commenced.

1. Pending Litigation- Govt. code 11126(e) (2)

2. CDFA Compliance Audit Report & Responses

Closed session concluded at 11:28 am.

IX. REMAINING COMMITTEE REPORTS:

3. Committee Appointments: President Ma
- These will be reviewed at the August Board Meeting as there are two members
absent today.



4. Land Development- Director Pantaleoni

- The Second Amendment to the MDDA has been tabled as it is not yet ready for
Board review.

5. Executive Committee

- The executive committee is disbanded and will need to reform and hold a meeting
with its new members.

X. CEO/DM REPORT:

l.

Sponsor Policy- CEO Keaney presented the Sponsor Policy to the Board. Director
Pimentel moved to approve the policy. Second by Director Callan. All in favor.
Motion carried.

. Credit Card Policy - CEO Keaney presented the Credit Card Policy. Director Corgas

moved to approve the policy. Second by Director Pantaleoni. All in favor. Motion
carried.

. Calendar Review & Event Recap- Deputy Director Blockie reiterated that we are

committed to a diverse roster of events- cultural events, dance/EDM, cheerleading

competitions, live concerts. Ube Fest in June was a well-attended community event.

Robotics and sports memorabilia shows are coming up in the next couple of months;

a JBF consignment and used clothing and toy sale for children, the Jr. Livestock

Show, Women of Rodeo, and Grand National Rodeo (which sold out last year). This

will be followed by some Goldenvoice produced shows- Dom Dolla and Sammy

Virji, an Another Planet Entertainment (APE) show- Sofi Tukker, Danny Wimmer

Presents- Knocked Loose, Dickens Fair in November-December, and tentative events

with Medium Rare and Insomniac towards the year end.

Grand National Rodeo- CEO Keaney

- Tyrone Evans and Webcor will continue to support us with the VIP BBQ, arena
prep support, including heavy equipment.

- We will recognize former Directors Mara Kopp, Al Perez, and Tyrone Evans with
Blue Ribbon Awards via the Western Fairs Association (WFA).

- We have 10 nominations for the Women of Rodeo honorees of 2026. They will be
selected in early August.

- Our sponsorships are nearly complete with signed agreements; the program
should be ready to print and distribute in mid to late August.

- Vendor slots are still being coordinated by Mala Gubuxani, who will travel to be
onsite during the rodeo for load-in and assistance.

- Entertainment this year includes rodeo clown Justin Rumford, Manu Lataste ‘Bull
Jumper’, Tales of the West, Stereo Chickens Bluegrass trio, and the Roaming
Hillbilly.

- Reading Rodeo packets were distributed to the SF Main Library, Daly City, and
Colma Library in May, children who complete the reading challenge get a ribbon
and free tickets to the rodeo.

- Streets Team outreach to promote the rodeo includes Jerry Day (8/1), National
Night Out Daly City and Colma (8/4), Into the Streets SF (8/6), Cole Valley Night
Market (8/20), and the Serramonte Center Rodeo Round Up, Colma Tea
fundraiser for the history center, and the San Mateo Firefighters® Association’s
Chili Cook Off (9/12).



5. Board Meeting Frequency- President Ma noted that monthly board meetings should
continue for the time being as our new board members get acclimated.

XI. MATTERS OF INFORMATION:

1. CEO Comments: The feasibility study for a new fire alarm has been completed, and
the elephant door repairs will move forward with drawings being prepared for the
Office of the State Fire Marshal.

Director Comments: None.

Next Regular Board Meeting: Tuesday, August 18th at 10:00 am, Paddock Room,
Cow Palace.

w

XI. ADJOURNMENT: Motion to adjourn made by Director Pimentel. Seconded by Director
Callan.

All in favor. Motion passed. The meeting adjourned 11:57 am.
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